Executive Summary Actions

1. Create a sense 1.1 Deliver a welcoming entrance to O'Connell Street with atmospheric lighting.
of vibrancy & . . . _
) 1.2 Produce and deliver with partners an annual program of urban interventions
community and events.

O’Connell Street is a bustling, sophisticated and metropolitan main street, | S TR

that acts as the heart of North Adelaide and the inner northern suburbs. 2. Increase 2.1 Partner with agencies (e.g. Renewal Adelaide) to support new business
CommerCial miX oﬂ:erings_

Ob . and unique
jECtIVES offerings 2.2 Attract and retain new and unique shopping experiences.
1. Create a sense of vibrancy S InCrease ComMercial Mix
and community and unique offerings 3. Celebrate 3.1 Work with building owners to access Shopfront Improvement
Activate spaces and places to Provide a diverse, attractive Heritage Scheme and Heritage Incentive Scheme grants to upgrade and light heritage
reflect the street's unique and interesting business mix to facades.
identity and complement activity service locals and provide . . .
around the main street for visitors with a unique shopping 3.2 Align asset renewals and street improvements to the Heritage Strategy 2021-
families, community and visitors. experience. 2036.
3. Celebrate heritage 4. Update accessibility and 4. Update 4.1 Create a central heart of O'Connell Street for the community.

Embrace and work with our
communities to connect

engaging public spaces

Create a well-balanced social and accessibility

4.2 Deliver an upgraded northern gateway.

people, historical buildings, safe public space that has been and engaging
build capacity and create designed for a diversity of public spaces 4.3 Upgrade and deliver new public realm amenities.
local solutions and initiatives. provisions.
5. Embrace art and culture 5. Embrace art 5.1 Support and create a program of high profile art and cultural experiences in
Provide a range of coordinated art and cultural projects to increase and culture the street.

activation and improve the visitor experience of the street. _ - .
5.2 Extend and promote the program of heritage plaques recognising heritage

listed buildings in the street.

Master Plan timeline

WE ARE HERE

[ ]
Design led research and data LM Roundtable Shared visionary ° Medium and Long term Evaluation of trial Phased funded
[ )
collection to inform action established and activities and common e improvement plan improvements. Outcome to improvements
and integrated business plan stakeholder engagement themes identify by . funding sought inform funding allocation continue to be
commenced stakeholders . and asset renewal designed and delivered
Research (2019—2020) Medium term (2022—2024) Long term (2025—2028)
. . . . [ )
Production of detailed Main Street Revitalisation Internal * | Draft long term vision, objectives and | Design and implement Phased funded
action plan capturing team established with stakeholder o | related action plans and timelines trial to test long term improvements to
current state Place Coordinator working group + | shared with Elected Members for objectives commence
(Single point of contact) established + | endorsement
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